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2XU�QXPEHU�RQH�FRQFHUQ�LV�KHDOWK�DQG�VDIHW\��7KH�&RPPXQLW\�&HQWHU�ZLOO�KDYH�89&�OLJKWLQJ�LQVWDOOHG�LQ�DOO�DUHDV�WR
VDQLWL]H�WKH�IDFLOLW\��7KLV�LV�D�WLPHG�V\VWHP�WKDW�GLVLQIHFWV�DXWRPDWLFDOO\��7KLV�LV�WKH�EHVW�NQRZQ�ZD\�WR�GLVLQIHFW���$OVR
LQFOXGHG�ZLOO�EH�DXWRPDWLF�GRRUV��OLJKWV��DQG�UHVWURRP�IL[WXUHV��7KLV�ZLOO�PLQLPL]H�WKH�VSUHDGLQJ�RI�XQZDQWHG�JHUPV�DQG
KHOS�NHHS�HYHU\RQH�KHDOWK\�DQG�VDIH�

$bFXUUHQW�IDFHOLIW�ZLOO�EH�PDGH�WR�WKH�IURQW�RI�RXU�FXUUHQW�EXLOGLQJ��+DQGLFDS�DFFHVVLELOLW\�ZLOO�DOVR�EH
JUHDWO\�LPSURYHG�

7KLV�LV�D�ODUJH�RSHQ�JDWKHULQJ�VSDFH�WKDW�ZLOO�EH�XVHG�D�PXOWLWXGH�RI�ZD\V��7KHUH�ZLOO�EH�HQRXJK�VSDFH
WR�RIIHU�FODVVHV�WKDW�DUH�ERWK�VDIH�DQG�IXQFWLRQDO��$OVR�RIIHUHG�ZLOO�EH�VHDWLQJ�IRU�IDPLOLHV�GXULQJ�WKH
ZHHN�ZKR�DUH�XVLQJ�WKH�SOD\VFDSH��FRPSXWHU�VWDWLRQV�IRU�VWXGHQWV�RI�DQ\�DJH��&29Ζ'����VDIH�FRIIHH
PLQLVWU\�WKURXJK�/DQG�RI�D�7KRXVDQG�+LOOV��D�&KULVWLDQ�ERRNVWRUH��DQG�D�VWDWH�RI�WKH�DUW�ZRUVKLS�DUHD
IRU�\RXWK�DQG�6SDQLVK�VHUYLFHV��5HVWURRPV�HTXLSSHG�ZLWK�VKRZHUV�ZLOO�DOVR�EH�DYDLODEOH��:H�DUH�VXSHU
H[FLWHG�WR�SDUWQHU�ZLWK�ΖQGLDQD�'HSDUWPHQW�RI�&KLOG�6HUYLFHV�WR�RIIHU�UHVSLWH�FDUH�

3KDVH���ZLOO�LQFOXGH�DQ�LQGXVWULDO�NLWFKHQ��DV�ZHOO�DV�D�WHDFKLQJ�NLWFKHQ�WKDW�ZLOO�LQFOXGH���VRFLDOO\
GLVWDQFHG�WHDFKLQJ�VWDWLRQV��7KH�NLWFKHQ�ZLOO�LQFOXGH�D�ZDON�LQ�IUHH]HU�DQG�ZDON�LQ�FRROHU��7KHVH�ZLOO�EH
XVHG�IRU�ERWK�IRRG�GLVWULEXWLRQ�DQG�VWRUDJH�

7KLV�ZLOO�EH�D�KXJH�LQGRRU�SOD\VFDSH�DUHD�WKDW�ZLOO�EH�RSHQ�WR�WKH�SXEOLF�DOO�\HDU�URXQG��ΖW�ZLOO�SURYLGH�D
IXQ��VDIH�HQYLURQPHQW�IRU�FKLOGUHQ�LQ�WKH�FRPPXQLW\��7KH�SOD\VFDSH�ZLOO�DOVR�LQFOXH�WKUHH�URFN�ZDOO
H[SHULHQFHV�WKDW�FDQ�DOVR�EH�XVHG�IRU�WHDP�EXLOGLQJ��HWF��7KH�SOD\�DUHD�ZLOO�DOVR�LQFOXGH�DFWLYLWLHV�IRU
\RXQJHU�FKLOGUHQ�DQG�DOVR�FKLOGUHQ�ZLWK�GLVDELOLWLHV�

7KH�HDVW�ZDOO�RI�WKH�EXLOGLQJ�ZLOO�KDYH�HQRUPRXV�JODVV�LQGXVWULDO�JDUDJH�GRRUV�WKDW�ZLOO�EH�RSHQ�WR�D
ODUJH�SDWLR�DUHD��7KLV�ZLOO�DOORZ�WKH�FRPPXQLW\�WR�VHH�DOO�WKH�H[FLWLQJ�WKLQJV�KDSSHQLQJ�LQVLGH�DV�ZHOO�DV
OHWWLQJ�XV�KDYH�WKH�RSWLRQ�WR�H[SDQG�WKH�JDWKHULQJ�DUHD��7KHUH�ZLOO�DOVR�EH�D�QHWWHG�LQ�EDVNHWEDOO�FRXUW��



+DYLQJ�D�ZDON�LQ�FRROHU�DQG�IUHH]HU�ZLOO�DOORZ�XV�WR�PLQLVWHU�WR�SHRSOH
LQ�FUHDWLYLH�QHZ�ZD\V��VXFK�DV�RIIHULQJ�D�)UHVK�3URGXFH�3DQWU\��7KLV
ZLOO�EH�WKH�ILUVW�RI�LWV�NLQG�LQ�0DGLVRQ�&RXQW\�

$Q�LQGXVWULDO�NLWFKHQ�ZLOO�DOORZ�XV�WR�SUHSDUH�ODUJH�PHDOV�WR�VHUYH�ERWK�WKH
FRPPXQLW\�DQG�FKXUFK�IDPLO\����NLWFKHQ�VWDWLRQV�ZLOO�EH�XVHG�IRU�WHDFKLQJ
DQG�FHUWLILFDWLRQ��7KH�FXUUHQW�NLWFKHQ�GRHVQ
W�DOORZ�IRU�YHQWLODWLRQ�DFFHVV�

7KH�KXJH�SOD\�DUHD�ZLOO�EH�WKH�RQO\�RQH�RI�LWV�NLQG�LQ�$QGHUVRQ�DQG�0DGLVRQ
&RXQW\��1RW�RQO\�ZLOO�LW�SURYLGH�D�VDIH�SODFH�WR�SOD\�\HDU�URXQG�EXW�DOORZ
SDUHQWV�WR�SDUWLFLSDWH�LQ�FODVVHV��,QFRPH�ZLOO�JHQHUDWH�IURP�SULYDWH�SDUW\�UHQWDO�

$)&�KDV�DOZD\V�EHHQ�D�PLVVLRQ�IRFXVHG�FKXUFK�DQG�WKH�FRIIHH�VKRS�ZLOO
VXSSRUW�WKH��/DQG�RI�D�7KRXVDQG�+LOOV��FRIIHH�PLQLVWU\�WKDW�KHOSV�VXSSRUW
WKH�FRXQWU\�RI�5ZDQGD��'ULQN�FRIIHH��'R�JRRG�

,QVLGH�WKH�SOD\VSDFH��WKHUH�ZLOO�EH�URFN�FOLPELQJ�ZDOOV�IRU�NLGV��\RXWK�DQG
DGXOWV��7KH�DGXOW�ZDOO�ZLOO�EH�DYDLODEOH�IRU�EXVLQHVV�DQG�RUJDQL]DWLRQV�WR
XVH�IRU�WHDP�EXLOGLQJ�DFWLYLWLHV�DQG�ZLOO�EH�WKH�ILUVW�LQ�0DGLVRQ�&RXQW\�

7KH�ERRNVWRUH�LQVLGH�WKH�&RPPXQLW\�&HQWHU�ZLOO�EH�WKH�RQO\�&KULVWLDQ�ERRNVWRUH�LQ
WKH�DUHD��1RW�RQO\�ZLOO�ERRNV�EH�DYDLODEOH��EXW�&KULVWLDQ�JLIWV�DQG�DSSDUHO�DV�ZHOO�
:KDW�D�JUHDW�SODFH�WR�SLFN�XS�D�JLIW�DQG�VXSSRUW�D�ORFDO�PLQLVWU\�DW�WKH�VDPH�WLPH�

:LWK�WKH�6SDQLVK�DQG�<RXWK�0LQLVWU\�XVLQJ�WKH�&RPPXQLW\�&HQWHU�IRU
ZRUVKLS�VHUYLFHV��WKH�J\P�ZLOO�EH�DYDLODEOH�IRU�VSRUWV�DFWLYLWLHV��VXFK�DV
8SZDUG�6SRUWV��IRU�FKLOGUHQ�LQ�WKH�FRPPXQLW\��

7KH�ODUJH�JDWKHULQJ�VSDFH�ZLOO�EH�WUDQVLWLRQHG�LQWR�D�VDIH�OHDUQLQJ�HQYLURQPHQW�IRU
VWXGHQWV�RI�DOO�DJHV��6RFLDO�GLVWDQFHG�DUHDV��PRELOH�WHFK��GLVLQIHFWDQW�HTXLSPHQW�
VDIHW\��DQG�DGYDQFHG�WHFKQRORJ\�ZLOO�DOO�EH�NH\�SDUWV�WR�WKLV�VSDFH�



*8$5',$16+,3�,W�EHORQJV�WR�*RG��(]UD�JDYH�LW�RYHU�WR�*RG�DQG�FDOOHG�HYHU\RQH�WR�WUXVW��(]UD�WRRN�D�KXJH�VWHS
RI�IDLWK�DQG�UHFRJQL]HG�WKDW�SHRSOH�DUH�D�WUHDVXUH�RI�*RG�DQG�DUH�YDOXDEOH��:H�DOO�DUH�WUHDVXUHV�WR�+LP�
5(63216,%,/,7<��ZH�FDUU\�WKH�LPDJHV�RI�&KULVW�LV�ZLWK�XV��:H�DUH�EHDUHUV�RI�WKH�WUHDVXUH�ZLWK�XQOLPLWHG
SRVVLEOLOLWLHV��3RVVHVVLRQ�DOZD\V�EULQJV�UHVSRQVLELOLW\��(]UD�GLGQ
W�UHO\�RQ�WKH�NLQJ�EXW�LQVWHDG�WKH�.LQJ�RI�NLQJV�
:$7&+�*RG�LV�DKHDG�RI�XV��+H�JRHV�EHIRUH�XV��:H�PXVW�EH�XQVOXPEHULQJ�DQG�YLJLODQW��:H�PXVW�EH�ZLOOLQJ�WR
EH�VSDUNHG��:H�PXVW�OHW�+LP�XVH�XV�WR�UHDFK�RWKHUV��-HVXV�PLQLVWHUHG�LQ�FRPPXQLWLHV���VR�PXVW�ZH�

)URP�3DVWRU�-RH
V�VHUPRQ�VHULHV��5HFODLP��LQ�������WKLV�PLQLVWU\�ZDV�IRXQGHG��:H�OHDUQHG�LQ�(]UD���������WKDW�WKH
WUHDVXUH�ZDV�SURWHFWHG��7KUHH�LPSRUWDQW�WKLQJV�IRU�XV�WR�UHPHPEHU�

$)&�KDQGHG�RXW�HVVHQWLDO�LWHPV�DOO�WKURXJK�WKH�EHJLQQLQJ�RI�&RYLG����WR�WKRVH�LQ�QHHG�DQG�QRZ�WKH�/RUG�KDV
EOHVVHG�XV�ZLWK�D�SDUWQHUVKLS�ZLWK�'ROODU�*HQHUDO�WR�KHOS�DQG�UHDFK�HYHQ�PRUH��%H�VSDUNHG�

3DWKZD\�WR�+RSH�LV�D�SURJUDP�WKDW�ZH�SDUWQHU�ZLWK�7KH�6DOYDWLRQ�$UP\��:LWK�3DWKZD\�WR�+RSH��LQGLYLGXDOV�DUH
LQWURGXFHG�WR�7KH�6DOYDWLRQ�$UP\�DQG�RWKHU�VHUYLFHV�ZLWKLQ�WKH�FRPPXQLW\��7KLV�QHWZRUN�RI�VXSSRUW�RIIHUV�D�VHQVH
RI�FRPPXQLW\��VSLULWXDO�JXLGDQFH��FRQQHFWLRQV�WR�MRE�WUDLQLQJ��KHDOWK�VHUYLFHV��FKLOGFDUH�DQG�HGXFDWLRQ��KRXVLQJ
RSWLRQV��DQG�PRUH�

+ROLGD\�ZLWKRXW�+XQJHU�LV�D�SURJUDP�LQ�LWV�WKLUG�\HDU�DW�$)&�7KLV�SURJUDP�KDSSHQV�GXULQJ�WKH�PRQWK�RI�1RYHPEHU
DQG�QRW�RQO\�SURYLGHV�IDPLOLHV�LQ�RXU�FRPPXQLW\�WKH�LQJUHGLHQWV�WR�SUHSDUH�D�7KDQNVJLYLQJ�PHDO�IRU�WKHLU�IDPLOLHV�
EXW�DOVR�WKH�JXLGDQFH�WR�GR�VR��2XU�7KDQNVJLYLQJ�����FODVV�SURYLGHV�D�GHPRQVWUDWLYH�DSSURDFK�WR�SUHSDULQJ�WKH
PHDO�DQG�UHVRXUFHV�QHHGHG�WR�GR�VR�VXFK�DV�D�FDQ�RSHQHU��WXUNH\�SDQ��WXUNH\�EDJ��VSLFHV��DQG�UHFLSH�ERRN��7KH
KLJKOLJKW�RI�WKH�GLVWULEXWLRQ�QLJKW�LV�EHLQJ�JLYHQ�WKH�RSSRUWXQLW\�WR�PHHW�DQG�SUD\�ZLWK�HDFK�IDPLO\�WKDW�FRPHV�

7KH�$)&�&ORWKHV�&ORVHW�SDUWQHUV�ZLWK�WKH�:RUN�5HOHDVH�SURJUDP�WR�SURYLGH�FORWKLQJ�WR�WKRVH�OHDYLQJ
LQFDUFHUDWLRQ��ZLWK�PDQ\�RQO\�KDYLQJ�WKH�FORWKHV�RQ�WKHLU�EDFN��:KDW�D�EOHVVLQJ�LW�LV�WR�VHUYH�DQG�SUD\�IRU�WKHVH
LQGLYLGXDOV�DV�WKH\�QDYLJDWH�EDFN�LQWR�VRFLHW\�DQG�WKH�ZRUNIRUFH��/LNHZLVH��RXU�SDUWQHUVKLS�ZLWK�$03�SURYLGHV
FORWKLQJ�IRU�WKRVH�FRPSOHWLQJ�WUDLQLQJ�DQG�HQWHULQJ�WKH�ZRUNIRUFH��1HYHU�XQGHUHVLPDWH�ZKDW�FOHDQ�FORWKHV�FDQ�GR
IRU�VRPHRQH�ZLWKRXW�RU�LQ�QHHG�RI�IRU�DQ�LQWHUYLHZ�

7KH�7LUH�3DUN�ZDV�FRQVWUXFWHG�WKLV�VXPPHU�DQG�KDV�DOUHDG\�PDGH�DQ�LPSDFW�ZLWKLQ�RXU�QHLJKERUKRRG��.LGV�DQG
IDPLOLHV�DUH�HQMR\LQJ�WKH�SDUN�DQG�VHYHUDO�$)&�HYHQWV�KDYH�WDNHQ�SODFH�WKHUH��,W�LV�DGGHG�EHDXW\�WR�-DFNVRQ�6WUHHW�

7KLV�VSULQJ��$)&�SDUWQHUHG�ZLWK�&RPPXQLW\�+RVSLWDO�WR�FUHDWH�WKH�&RPPXQLW\�*DUGHQ�RQ�-DFNVRQ�6W��1RW�RQO\�DUH
IUHVK�YHJHWDEOHV�JURZLQJ�DQG�EHLQJ�XVHG��EXW�QHZ�UHODWLRQVKLSV�DUH�JURZLQJ�DV�ZHOO��:KDW�D�EOHVVLQJ�



VPDUW�OLJKWLQJ

YLUWXDO�HYHQWV

89&�OLJKW�GLVLQIHFWLRQ

DLU�YHQWLODWLRQ�V\VWHP

DXWRPDWLFbGRRUV

HQKDQFHG�FOHDQLQJ�GLVLQIHFWLQJ

KLJK�HIIHFLHQF\�EXOEV

VWDWH�RI�WKH�DUW�:Ζ)Ζ�	�VRXQG

VDIH�FKHFN�LQ�V\VWHP

WKLV�LV�D�WLPHG�OLJKWLQJ
V\VWHP�WKDW�GLVLQIHFWV
DXWRPDWLFDOO\�DQG�LV
WKH�EHVW�NQRZQ�ZD\�WR
GLVLQIHFW�





7UHVVHQD�-RQHV 'U��-RVHSK�'DJRVWLQR�ΖΖΖ
2YHUVHHU'LUHFWRU

%ULDQ�6FKQHSS

$QGUHZ�&DSOLQJHU/LVD�&DQQRQ

&DOHE�)LHOGV $P\�7HVFKHU&U\VWL�/XQD

-HQQLIHU�&XOS



PHHWLQJ�QHHGV
FRPLQJ�WRJHWKHU�LQ�XQLW\
VHOIOHVV�DQG�RWKHU�IRFXVHG
FUHDWLQJ�RSSRUWXQLWLHV�WR�JDWKHU
EXLOG�WUXVW�DQG�UHODWLRQVKLSV
YDOXLQJ�RSLQLRQV�RI�RWKHUV
FKDQJLQJ�OLYHV�WKURXJK�VHUYLFH
QHLJKERUV�NQRZLQJ�HDFK�RWKHU
SURYLGLQJ�VRFLDO�VHUYLFHV
EULGJLQJ�JDSV�LQ�WKH���
�FRPPXQLW\

GRHV





WRWDO�IXQGV�UDLVHG

WRWDO�IXQGV�QHHGHG

WR�GDWH�VSHQW
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<28<28�KDYH�UDLVHG�����������&DQ�\RX�EHOLHYH�LW"�/HW
V�KDYH�UDLVHG�����������&DQ�\RX�EHOLHYH�LW"�/HW
V
GRXEOH�LW��ΖI�ZH�FDQ�GR�WKLV�GXULQJ�D�SDQGHPLF��LPDJLQHGRXEOH�LW��ΖI�ZH�FDQ�GR�WKLV�GXULQJ�D�SDQGHPLF��LPDJLQH
ZKDW�ZH�FDQ�GR�WKURXJK�WKLV�FDSLWDO�FDPSDLJQ���ZKDW�ZH�FDQ�GR�WKURXJK�WKLV�FDSLWDO�FDPSDLJQ���
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$)&��WKLQN�DERXW�WKLV���

LQFOXGHV�3HQGOHWRQbSURSHUW\ ��������

IXQGV
UDLVHG

IXQGV
QHHGHG

&RPPXQLW\�&HQWHU�FDVK�RQ�KDQG���������
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ZHHNO\�DPRXQW��BBBBBBBBBBBBBBBBBBBBBBBB
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RQH�WLPH�JLIW�DPRXQW��BBBBBBBBBBBBBBBBBBBB

HPDLO��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

SOD\VSDFH

NLWFKHQ

JDWKHULQJ�VSDFH
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